
THANET HEALTH AND WELLBEING BOARD 
 

Minutes of the meeting held on 20 July 2017 at 10.00 am in the Council Chamber, Council 
Offices, Cecil Street, Margate, Kent. 

 
 

Present: 
 

Councillor Lin Fairbrass (Chairman); Janine Collins (Kent County 
Council), Councillor Gibbens (Kent County Council), Clive Hart 
(Thanet Clinical Commissioning Group), Madeline Homer (Thanet 
District Council) and Ailsa Ogilvie (Thanet Clinical Commissioning 
Group) 
 

In Attendance: Bob Porter 
 

 
15. APPOINTMENT OF CHAIRMAN AND VICE CHAIRMAN FOR 2017/18  

 
Clive Hart proposed, Councillor Gibbens seconded and members agreed that Councillor 
Lin Fairbrass be the chairman for the meeting and that the substantive chairman will be 
elected at the next scheduled meeting of the Board. 
 
Councillor Fairbrass in the Chair. 
 

16. APOLOGIES FOR ABSENCE  
 
Apologies were received from the following: 
 
Dr Martin; 
Hazel Carpenter; 
Sharon McLaughlin, substituted by Janine Collins; 
Mark Lobban, has left KCC. The clerk was asked to check with KCC about the 
replacement. 
 

17. DECLARATION OF INTEREST  
 
There were no declarations of interest made at the meeting. 
 

18. MINUTES OF THE PREVIOUS MEETING  
 
The minutes were agreed as a correct record of the meeting that was held on 25 May 
2017. 
 

19. HOUSING SITUATION IN THANET (IN GENERAL).  
 
Bob Porter, Head of Housing at Thanet District Council gave a presentation on housing 
situation in the district. This was on the invitation of the Board. In his presentation Mr 
Porter made the following points: 
 

 Transport infrastructure, tourism offer, cultural offer make private housing 
developers want to come to invest in Thanet; 

 There has been a significant increase in house prices in the area and fastest 
increase in house values outside London; 

 There are growing wage levels; 

 The Council was consulting on the draft Local Plan; 

 Policy position was to develop 17,000 houses with 30% of those being for social 
housing (taking into account viability factors); 

 Inner circuit road network being planned to support new housing development; 
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 Council would need to deliver 1,000 per year, but currently 300 being developed 
annually; 

 Affordability: There are more people on low income, making it unaffordable to 
buy a house; 

 Average local income for households needs to increase at twice the county rate; 
 

 Homelessness: There were 880 homelessness applications received by the 
council in 2016. One of the reasons for this is the termination of short leases by 
landlords who then re-let at a higher rate; 

 There were more families in temporary accommodation than before; 

 The number of rough sleepers has doubled in the last 12-24 months; 

 Housing conditions: 11% of homes have a category 1 hazard. This means that 
such properties have a significant risk that impacts on an individual’s life; 

 It is estimated that £18.8 million would be required for repairs to these properties 
to remove the risk; 

 Housing conditions have an impact on health and wellbeing of those affected 
(for example excess cold would lead to health problems especially for the elderly 
and children); 

 Life expectancy in Cliftonville is 8 years below the England average; 

 Delays in hospital discharges nationally increased by 33%; 
 

 Adaptations: Council assists with adapting people’s homes in order to promote 
independence through a £2.5m disabled facilities grants programme;; 

 Council is working towards fulfilling its housing priorities as set out in the 
PowerPoint presentation which is attached the minutes. These include the 
following; 

 Improving access to supply of housing; 
 Wellbeing maintained safer homes across all tenures; 
 Increase services to prevent homelessness and increase housing 

options; 
 Improve health and wellbeing of residents and communities; 

 

 Empty homes were being brought back to use; 

 Council conducted property inspections to enforce standards; 

 Selective licensing was also used to enforce standards; 

 Fire safety measures were reviewed; 

 Council prevented homelessness in about 300 cases per year; 
 
In response to the presentation Board members made the following comments: 
 

 Ailsa Ogilvie said that Thanet CCG would like to some joint working with TDC 
Housing on housing and hospital discharges; 

 Madeline Homer said that the government could work with councils on improving 
housing for individuals in cases that relate to hospital discharges; 

 Clive Hart said that frailty was an important factor that should be considered 
when assessing individuals who can access supported housing as relying on age 
restrictions (e.g. for over 55s only) could exclude some deserving individuals; 

 Alisa Ogilvie would liaise with TDC Housing to explore joint working with Thanet 
CCG on housing and hospital discharges through the Better Care Funding 
activities; 
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Bob Porter further made the following comments: 
 

 TDC Housing will approach Thanet CCG for input to the Housing Strategy that 
the council was currently reviewing; 

 Supply of supported housing especially for young individuals living with learning 
difficulties was a major challenge; 

 Information on supply of supported housing in the district will be provided at 
future meetings of the board. 

 
Members noted the report. 
 

20. EAST KENT DELIVERY BOARD UPDATE  
 
Ailsa Ogilvie suggested and members agreed that the next update on the East Kent 
Delivery Board activities will focus mainly on Thanet. 
 

21. AOB  
 
Janine Collins gave a brief report on the funded projects that sit within the LCPG 
Subgroups, This included the following: 
 

 Challenger Troop are running 2 programmes one for 8-12 yrs to build resilience 
and support Transition which will run in the October half term, the other a NEET 
programme for 16-19yrs. 

 GAP Project are running activities for 11-16’s in Broadstairs. 

 Oasis project ‘Just so you know’ will be delivered in 5 schools, to Yr9 groups. 

 Fegans are delivering a programme ‘Parents Supporting Parents (PSP)’. They 
were also offering 1-1 support to vulnerable children. 

 I Talk programme promoting resilience and wellbeing for 12-15 year olds will start 
in the next few weeks and will involve 15 youths. 

 IMAGO SAFE Project is working within 5 schools. 
 
Janine will provide the update to be circulated to all Board members after the meeting. 
The update document has also been attached to the minutes. 
 
 
 
Meeting concluded: 11.10 am 
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Housing in Thanet 

 
An Update for the Thanet Health and 
Wellbeing Board 
 
Thursday 20 July 2017 
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About Thanet 
Thanet has a unique combination of opportunity, ambition and 

delivery; the perfect place to invest. It has: 

• Great connectivity: HS1 

and proposed new 

Parkway Station, road 

network and port. 

• World class cultural, 

heritage and natural assets 

• Distinctive local economy, 

with substantial 

opportunities for growth 

• Matched by ambitious 

housing plans for the 

district and community 
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Opportunity 

We have a draft local plan which sets targets for 17,000 new 

homes and 5,000 new jobs by 2031. 

We aim to meet these targets in full. 

We have: 

• Fastest house price 

increases outside London 

(Margate 2015); 
• But still best value in Kent at 

an average of £241k  

• Fastest Growing tourism 

industry in the UK 

• World’s largest off-shore 

windfarm  
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Our Housing Ambition 

• 17,000 new homes by 2031 

• More than 1,000 homes annually 

• 30% affordable homes policy 

• Land allocated to meet this ambition 

• Accelerated delivery on key strategic 

sites 

• New Infrastructure Delivery Plan 

setting out an ambitious new enabling 

‘Inner’ strategic road network 

 

“We are committed to building high quality homes and have an ambitious new build 

programme for which we are inviting interest from contractors. Thanet is the perfect 

place to invest. It benefits from great connectivity; world class cultural, heritage and 

natural assets and a distinctive local economy with substantial opportunities for growth.” 

Councillor Lin Fairbrass 

Deputy Leader and Cabinet Member for Communities 

100 new completed homes in Minster 
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Key Strategic Housing Sites and Linked Infrastructure 

Key plan showing: 

 

• Strategic 

housing sites 

identified within 

local plan to 

deliver housing 

ambitions 

 

• Proposed 

strategic ‘Inner’ 

road network to 

unlock key 

housing sites. 

 

 

 

 

 

P
age 9

M
inute Item

 19



Enabling Delivery 
• Delivery: A key Corporate Priority 

• Our ambition for over 1,000 homes each year is a step up from 

our previous position: 

• 2006-11: average 678 per year 

• 2011-16: average 311 per year 

• What can we do: 

• Planning delivery agreements 

• Timely and high quality planning decisions 

• 80% currently made within timescales 

• Key accounts leads 

• Help with infrastructure constraints 

 

 

 

 

• But still over 2,000 homes consented but not started: 

 

 

“the planning department take a pragmatic,  creative and problem solving 

approach to stimulate investment and confidence in the Thanet area.” 

Hulme Planning Consultancy Ltd 

New homes at 

Westwood Cross 
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Kent comparisons 
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Affordability 
 Average house price: £241,000 (10x average earnings) 

 Average lower quartile house price: £169,300  

 To buy an average priced lower quartile house in the cheapest 

postcode areas of Thanet you would need a weekly income of £732, 

plus savings of around £25k. 

 Mean district earnings - £462.50 p.w. (£24,050 p.a.) 

 Median district earnings - £414.50 p.w. (21,554 p.a.) 

 19,471 (29%) households on low income, defined as less than 

£15,860 p.a. 

 More than 80% of the population cannot afford an averagely priced 

terraced house. 

 

 To meet this need Thanet needs 397 new affordable homes each 

year (Strategic Housing Market Assessment 2016) 

 And wages rising twice as fast as UK and South East 
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Private Renting 

  
Local Housing 

Allowance 

Average Private 

Rent Sector 

% Difference of 

private sector 

rent to Local 

Housing 

Allowance 

1 bed £80.73 £150.00 +69.27%  

2 bed £116.52 £161.00 +44.9% 

3 bed £144.36 £196.00 +51.6% 

4 bed £172.60 £253.00 +80.4% 
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Market Rent, Affordable Rent and 
Local Housing Allowance 

1 bedroom flats 
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Empty Homes 

• Increasing across Kent 
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Homelessness 

Homeless Applications • 147 households 

in temporary 

accommodation 

 

• Prevention is 

difficult 

 

• 2,200 

households on 

housing list 

 

• 200 lettings each 

year 
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Housing Conditions 

• 6,448 homes (11%) have a 

category 1 hazard (HHSRS) 

 

• Estimated cost of £18.8m 

 

• Issues include: 

 Dampness and disrepair 

 Inadequate heating and 

insulation 

 Risk of falls 

 

• 9,500 households living in fuel 

poverty (10% test) 
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Impact on Health and Wellbeing 

 Well documented impacts, eg: 

 Excess cold can exacerbate health problems, including 

respiratory and circulatory conditions, cardiovascular 

disease, mental health and accidental injury for all age 

groups. (CIoEH 2015) 

 Children living in bad housing are twice as likely to suffer 

from fair, bad or very bad health than children in good 

housing (Shelter 2012) 

 Life expectancy in Cliftonville is 8 years below all England 

average (Deprivation indicators) 

 Delays of hospital discharge due to poor quality of 

unsuitable housing. A 33% increase national in delayed 

discharge since 2014/15 (Around 140,000 days nationally) 
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Housing Priorities: 
 Improving access to and supply of housing.  

– More homes 

– More affordable homes 

– Empty homes back to use 

 Well maintained safer homes across all tenures. 

– Inspecting and enforcing standards 

– Selective licensing 

– Rogue landlords 

 Increase services to prevent homelessness and increase 

housing options. 

– Helping people into the private rented sector 

– Using our housing list to help the most vulnerable 

– New services to prevent homelessness 

 To improve the health and well being of our residents and 

communities. 

– Supporting independence 

– Adapting homes 
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Examples of our work 
 Supply: 

– 300 new homes each year since 2011 

– TDC investing £28m in delivering 140 new affordable homes 

– 400 new housing association homes since 2011/12 

 Condition: 

– 250 homes improved each year 

– 120 homes returned to use each year (more than any Kent council) 

– 12 prosecutions each year and a rogue landlord pilot area 

– Reviewing fire safety 

 Homelessness: 

– Over 300 homeless cases prevented each year 

– Winter shelter – 42 people over 3 months 

– New Rapid response service in place 

 Health and Wellbeing 

– New supported housing for older people and people with learning 

disabilities 

– New aspire Project 

– £2.5m Disabled facilities grants programme 
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2017 - 2023 

 We will: 

 

 Deliver services and homes 

to the community  

 Develop a new housing 

strategy for the district for the 

period to 2023 

 Seek views from our partners 

and community groups about 

our priorities 

 Continue to direct available 

resources to meeting housing 

needs 
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Thank you 
 

Any Questions? 
 
 
 
Bob.porter@thanet.gov.uk 
Ashley.stacey@thanet.gov.uk 
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FOR THANET HEALTH & WELLBEING BOARD 20.7.17 

Update on current work activities of the LCPG as follows:  

Updates given for the 2 LCPG Subgroups; (1) Opportunities to Achieve Sub Group; (2) Safer 

Families and Communities. The EH Grant and TF Grant funded projects sit under these 

subgroups, offering the following support: 

 

Opportunities to Achieve projects 

 Challenger Troop - 2 programmes 

‘Intensive Programme’ – Resilience working with 8-12 year olds to build skills to 
manage transition, open to Children open to EH & SCS. 

And ‘NEETS Programme’ Essential Life Skills for Work and Aiming Higher, 16 – 19 
year olds accredited to Level 1 BTEC in Teamwork, Citizenship and Personal Skill. 

 

 GAP project run youth activities for 11-16’s in Broadstairs including; Girls Club, 
Warhammer Club, Fill the Gap Youth Club and 1:1 sessions for young people from 
the groups. 

 
Safer Families and Communities projects 

 Oasis ‘Just so you Know’ - working with selected secondary schools with year 9 
students, educating young people about issues such as grooming, sexual consent, 
assertiveness. This is progressing well and delivery in 2 of the 5 schools is almost 
complete. 

 Fegans ‘Parents Supporting Parents (PSP)’ programme for parents who are willing 
and able to progress towards volunteering/training/employment, running in July and 
again in January 2018. 

 Also 1:1 support offered to up to 9 vulnerable children and young people averaging 
12 weeks duration for support. 

 IMAGO I-Talk, promoting resilience and wellbeing for 12-15 year olds whose 
vulnerability may be a result of family breakdown, caring responsibilities, ill health, 
disability or challenging behaviour. 

 IMAGO SAFE - addressing the problem of potential suicide in young people. Working 
at a preventative level, raising awareness and signposting and identifying young 
people who require more targeted support. Working in selected schools in groups. 
Will look to develop a SAFE Ambassador role (yr 11/sixth form) within the 
participating schools to deliver sustainability. 

 In discussion with Penny Button on two additional project ideas for supporting 
families, one which could focus on early intervention work with children beginning to 
display challenging behaviours and potential child to adult domestic abuse. The other 
will look at Speech and Language, considering a sensory or cultural project with EY 
children around communication. 

 
Glenwood Hotel 

 Delivering outreach sessions from the Glenwood Hotel in Cliftonville to make sure 
residents are aware of local services and support and to encourage use of these. 

 First session was held on 19th July and some possible outcomes were: 
 1 resident linked in to Porchlight Services 
 1 YP spoke to Talent Match and will possibly sign up for an RBLI programme 
 And 2 mums supported with children centre issues. 
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